Person Centered Planning: 

Changing Lives one Person at a Time
What is Person Centered Planning?
Person Centered Planning is an exciting process that brings together a group of committed people who gather to thoughtfully consider what might be a desirable life for the person in need or the “focus person”.  The one at the center of the plan can be a person with a disability, a person in a vulnerable situation, or somebody facing a transition in life, such as entering adulthood, moving, or changing jobs.  The focus person invites people who know him or her well, who are connected through family, school, work, or church ties, and who are friends, supporters, and advocates.  People are invited to come to the meeting with open minds and an enthusiasm for creative planning, as well as a deep sense of caring for the individual at the center of the meeting.
At the heart of Peron Centered Planning is the belief that planning on behalf of another should be a positive process that focuses on a person’s interests and skills and not on the person’s disability.  Through planning together, the group maps out a vision for the future of the focus person and thinks about how that vision can be achieved.
Person Centered Planning is done with the person and is for the person.  It is not done to satisfy systems requirements.  By taking time to examine the person’s life and reflecting on his or her experiences, a clearer picture of the person’s needs emerges and the plan that develops becomes one of hope and possibilities.

What Happens at a Person Centered Planning Meeting?

The planning meeting takes place in a comfortable setting and usually lasts between three and four hours.  The meeting is facilitated by a person who asks many questions of the group and writes people’s answers on large sheets of paper, so all can see the plan emerging.  The plan itself is based on a lengthy discussion of the person’s history, strengths, interests and dreams.  We also take into account the person’s vulnerabilities and possible obstacles to success.  The group is encouraged to be creative and each participant commits to listening to the focus person and those that know him or her best.
Then What?

It is important for the plan to include action steps toward making the person’s dream a reality.  By the end of the meeting there will be a plan of action that people agree to follow.  The group may want to meet again to review the plan and check for progress.  The group can become a powerful support network for the focus person.

Even if follow up is not done on a consistent basis, the experience of holding a Person Centered Planning meeting is a valuable one because it gives people a chance to see the person in a new and positive light and to envision a brighter future with him and for him.

