
Information for Potential Home Providers

Shared Living
“It’s a joy.” 


Peggy, who has been sharing her home with Delores for the past four years.

"This is the best home I’ve ever had.”


Janet, who has lived with John & Gerry for four years.
“We’re so connected - there’s no beginning and no end.”

Roberta, who has shared her life with Carlos for the past fifteen years

“To make it work, Shared Living needs to be in your heart.”


Daniela, whose family has been sharing life with Lianne for eight years
“I like it here.  Shannyn and Steve are wonderful.”


Fran, reflecting on her Shared Living household of the past several years.

“We’re like family.”


Juanita, referring to her relationship with Val.
Thank you for considering being a Shared Living Provider through the Polus Center.  We believe you will find this one of the most rewarding experiences of your life.   As you can tell from the above quotes, Shared Living strikes an emotional chord with the people who participate in it – the people with disabilities as well as the providers who support them.  We hope you find the following guidelines helpful as you explore the possibility of becoming a Home Provider with the Polus Center.

What is the Polus Center?

The Polus Center for Social and Economic Development supports community-based programs that promote social and economic opportunities for people with disabilities and other vulnerable groups.  It is a non-profit human service agency that has been supporting people with disabilities for 30 years.  Sixteen years ago, leaders within Polus decided to offer Shared Living opportunities to people who had been living in group homes and other arrangements that grouped people with disabilities together.  The agency made a conscious decision to embrace Shared Living because it held the most promise for individuals to be accepted as members of their communities.  The Polus Center has three Shared Living programs in Massachusetts: Central Mass. Community Network in Worcester; Shared Living Alliance in Boston and the South Shore; and North Shore Shared Living in Amesbury.
In addition to its Shared Living programs, the Polus Center operates programs for people with physical and developmental disabilities in Central America, Mexico, Eastern Europe and Africa in addition to coffee growing areas in other parts of the world impacted by landmines.  Please see our website for more information about the Polus Center and its programs: www.poluscenter.org.

Polus Center Principles

· People are more alike than different.

· The problem is not the disability but perceptions about people with disabilities.

· Social role differences exist and there is a need to address them.

· Including people reduces their vulnerability.

· Physical and social integration can enable all people to participate in community life.

· Any group can become vulnerable; once vulnerable they become targets of oppression. Who these groups are change over time.

· We are not limited by geographical boundaries or to specific disabilities.

· We offer individualized, flexible support.

· We strive for local focus and local involvement in governance.

· We include family members because they are an important part of people’s lives and can offer support and guidance.

· We believe that people in diverse agencies can work collaboratively and overcome inherent tensions.

· We are committed to developing best practices and “raising the bar” so that others can emulate our success.

We include these principles here because we believe that it is important for potential providers to understand the philosophy behind Shared Living and the other programs that the Polus Center represents.  We operate under the assumption that people with disabilities are people first.  We understand the historical practice of isolating people with disabilities and treating them badly.  We desire to counteract these trends by supporting people to live in typical homes with other members of the community.  This may seem obvious; yet many people with disabilities and indeed, many of the people we support , have experienced being segregated in special residential, school and day programs.  In fact, some of the people in Polus’ Shared Living households still spend their days in segregated day programs, isolated from the general public.
It is important to note that while we at the Polus Center believe in supporting people in natural and typical ways, we operate within a program model.  We strive to maximize the quality of life for the people we support while adhering to regulations set forth by the Department of Developmental disabilities and other agencies.  We ask Home Providers to comply with necessary governmental rules and policies as needed, but to always keep in mind that they are providing a home.
What is Shared Living?

Shared Living enables a person with a disability to live in a home within the community.  It is a mutually beneficial arrangement, as the person receiving support adds their personal qualities to the atmosphere of the provider’s home and shares their interests and connections with everyone in their new home.  The person also benefits from living in the community and participating in the natural flow of the provider’s household.  
People are matched individually with providers, who can be single adults, married or unmarried couples, or families.  They can be renters or home owners.  Sometimes, the person with a disability owns or rents the home and the provider moves in with him or her.  Providers can be working adults, retired folks or stay at home parents.  Home Providers do not need to have special training or experience.  People from all walks of life have been successful.  What we look for in a provider is someone who genuinely wants to be in a relationship with a person with a disability and truly desires to assist that person in becoming a valued member of the family, neighborhood and community.
Providers are given a monthly stipend to help with the cost of sharing their home.  The monthly amount varies from household to household but is usually in the range of $1,900 a month.  The stipend is not considered income and is, therefore, not taxable.  The person who is supported also contributes towards room and board.  Our Shared Living programs are funded through the Department of Developmental disabilities, a state agency which oversees the care and protection of people with mental retardation and other disabilities.
As a Home Provider, you will be asked to provide a safe and comfortable home for the person you support.  You will be expected to get to know the person very well and to care about the person as you would a cherished family member.  There are many responsibilities associated with being a provider which will be covered in an upcoming section.  The two primary responsibilities, however, are to create a home for the person and to help the person become a genuine part of your community and circle of family and friends.  This work can be challenging but is always rewarding, as evidenced by the many testimonials we have received from the fifty Home Providers the Polus Center currently supports.

Again, thank you for your interest in becoming a Home Provider with the Polus Center!
How is a Home Provider Chosen?

Providers are chosen based on two criteria: the quality of the match between the provider and the person and the provider’s ability to meet selection standards.

· The Match: The Polus Center endeavors to make a good match between the person with a disability and the provider.  We do this by getting to know the person very well: his/her history, interests, needs, desires and challenges.  We develop a profile of who would be an ideal provider and what an ideal home would look like.  Armed with this, we seek somebody who is interested in being a provider from our personal contacts and notices in the paper and community bulletin boards.  We take into account the unique qualities of the person as well as the qualities of the provider and the provider’s home, neighborhood, family and community.  It may take a while to make a good match and sometimes a potential provider is not matched for many months or even years.  Please understand that as a candidate for Shared Living, you may possess many admirable qualities, but they may not match the needs of the person for whom we are seeking a provider.
· Selection Standards: Potential providers must complete an application with the Polus Center, complete a favorable CORI (court records check) report (as well as favorable CORI reports on all people over the age of 18 who live with you), provide references, and have a successful safety check of your home.  As a provider, you will be required to be certified in First Aid and CPR.  Representatives from the Department of Mental Retardation will also visit you to give their approval.
Orientation Process

After you have been matched with a person, the Program Director will schedule a meeting between you and the person.  You will have several opportunities to spend time together in your home or his/her home or in the community.  As you get to know one another, you will have the opportunity to decide if you want to proceed with entering into a Shared Living arrangement.  The person and his/her family or guardians will also have a say in whether they want to proceed.

Once a decision has been made to match you with the person, a timetable for further visits will be made.  The person will spend an evening or overnight with you and then perhaps a weekend.  You will be asked to sign a contract with the Polus Center which will outline the roles and responsibilities of the provider and the Polus Center.  You will receive orientation training from the Program Director on a variety of topics.  You will also receive a notebook of program documents that you will need to refer to in order to be an effective provider.  Some paperwork is required by DMR and the Polus Center and this will be explained to you during orientation.
A moving in date will be established and by working with the Polus Center and the person’s family and other support people, a smooth transition to your new living arrangement will be made.
Responsibilities of a Home Provider

As a Home Provider, you will be responsible for providing a safe and comfortable home for the person you support.  You will also be responsible for teaching the person important skills and guiding him/her in making decisions as well as assisting him/her to become an active member of the community.  Therefore, it is important that you are physically capable of providing care and companionship.  You may work outside the home, but your job should not interfere with providing support to the person.  The Program Director will help you decide if your outside work interferes with your ability to be an effective Home Provider.  You must be available to respond to an emergency, health issue or change in the person’s schedule.
Following are other key responsibilities of a Home Provider:

· Provide a warm, supportive and growth promoting environment which allows the person to do as much as possible for him/herself.
· Provide opportunities for the person to become an active member of the community by taking advantage of social, recreational, religious and other resources.
· Include the person in family activities, celebrations and vacations.
· Develop and maintain healthy relationships with the person’s family, as well as with other significant friends and acquaintances.
· Be a licensed driver and be able to provide transportation.

· Be available to meet regularly in your home with the Program Director, and to participate in periodic service plan meetings.
· Keep up to date records, such as a log of personal fund usage, receipts, activities and progress notes.
· Ensure that the person you are supporting receives routine medical and dental care and emergency medical care as warranted.  You will be asked to schedule and accompany the person you support to all medical, dental and other healthcare appointments.

· Support the person in having a good personal appearance.
· Help choose and prepare well-balanced and appetizing meals.
· Help the person in managing his/her money and making purchases.
· Support the person in his or her place of work or day program
· Attend trainings and discussion forums sponsored by the Polus Center which will help you become a more effective home provider and will connect you to other home providers and Polus staff.
Support you will receive

The Polus Center is committed to making each household as successful as possible and offers support to each Home Provider.  You will be associated with one of the Shared Living programs, based on where you live, and you will be assisted directly by that programs’ Director.  The Program Director will meet with you regularly and help you in getting to know the person you are supporting.  The Program Director will also guide you through the required paperwork and help you understand the responsibilities of your role.  They will explain the philosophy of the Polus Center and direct you to further trainings on various topics.  You can call the Program Director at any time with questions or concerns.  He or she is your first point of contact when there is a problem, emergency, or good news to share.

Another support offered to Home Providers is respite.  The amount of respite received varies from household to household and will be decided on during the drawing up of your contract with Polus.  As mentioned previously, you will receive monetary support to assist you in sharing your home in the form of monthly stipend checks and contributions from the person you support.
The Polus Center has a dedicated staff who are committed to helping each Shared Living household be as successful as possible.  Michael Lundquist, the Executive Director of Polus and Theresa Kane, the Chief Operating Officer, have a great deal of expertise in managing programs that serve people with disabilities and care deeply about the quality of Polus’ programs.  Other support staff, such as the Director of Training, the Director of Finance, our Accountant and Administrative staff, are here to help providers and the people supported to have the best possible experience in a Shared Living household.  We gather on a regular basis to celebrate and share fellowship.  We also hold regular learning opportunities for home providers.  As a provider with The Polus Center, we hope you will take advantage of the many events we sponsor.  We invite you to visit our website, www.poluscenter.org and to read the latest edition of our newsletter, Sharing the News, for more information about the Polus Center’s Shared Living programs.
Again, thank you for your interest in Shared Living.  We hope you will find your experience one of the most rewarding of your life.
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