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Introduction to the Polus Center for Social and Economic Development
The Polus Center for Social & Economic Development, Inc. has been supporting community-based programs that promote opportunities for people with disabilities and other vulnerable groups since 1979. In addition to Shared Living, the Polus Center provides community support and vocational services for people with physical and developmental disabilities in the U.S. and in developing countries, as well as training and consulting in the areas of disability, organizational development, and leadership.  
The Polus Center operates under some clear guiding principles, including the belief that that perceptions about people with disabilities are more problematic than the disability itself; that people are more alike than different; and that all people can actively participate in community life. We believe there are many alternatives to the historical practice of isolating people with disabilities. We see people with disabilities as people first, and believe that life challenges should not prevent people from living full meaningful lives. 

These guidelines provide an overview for those new to a Shared Living arrangement and a reference for people who are already home providers. These written materials are a small part of a network of support that the Polus Center is committed to providing household members. We appreciate your interest in participating in a Shared Living lifestyle through the Polus Center, and we welcome your input and participation in an ongoing dialogue about how to provide the best homes possible for the people we support.
Please see our website for more information about the Polus Center and its programs: www.poluscenter.org.
What is Shared Living?
Shared Living is exactly that: people sharing their lives. It is highly personalized. Like no two typical households, no two Shared Living situations look the same. Shared Living assists people to live, work and participate in their communities. 
The Polus Center helps to establish and support households where people with and without disabilities live in mutually beneficial relationships based on respect and loyalty to one another. 

Shared Living encourages each person to live a rich and meaningful life and promotes highly individualized supports rooted in relationships. Ideal homes are supportive, safe, and comfortable while accommodating the needs and preferences of each household member. In Shared Living, people live together as equals, involve each other in other relationships and activities inside and outside the home, and together share in life’s joys as well as its challenges.
Guiding Principles for Shared Living
· Home is built among people living together. Home is fundamental to a person’s sense of well being.  We strive to support people’s home life, not supervise it.

· Home is the foundation for involvement in the community. We encourage people in Shared Living households to be involved with others, and with other aspects of life outside the home.  This involvement leads to a rich and varied life for all.

· Basic rights are important.  People with impairments have the same legal and human rights as other people, and these rights should always be upheld.

· Basic safety is important.  People should be afforded safe and healthy living conditions (e.g., food, shelter, clothing, and medical attention).
· All people are of equal value.  We believe that the individual interests of each person in a household, regardless of capabilities and limitations, should be equally respected.
· People with impairments are in devalued status. We understand that most of the wounds and vulnerabilities of people with impairments are caused by the (often unconscious) negative social judgments and actions of others. Therefore, in Shared Living we do all we can to counteract these negative perceptions and believe that safety and access to the “good things in life” come from positive social judgments and actions of others.
· People with disabilities need support.  We believe that additional effort is required and must be provided to effectively address and safeguard the needs, interests and desires of people with impairments living in Shared Living households.

Expectations and Support
The Role of the Polus Center and the Department of Developmental Services
The Polus Center takes an active role in establishing and supporting its Shared Living households.

In the beginning, members of the Polus Center staff meet with the person seeking to live in a Polus Shared Living household as well as his/her family and friends. We conduct an extensive person-centered planning session which clarifies the needs and desires of the person.  We believe it is very important to identify with the person who has a disability, to know the person’s strengths, dreams, fears and desires before we attempt to match him/her with a home provider.  We also believe that the matching process should be conducted in a thoughtful manner, taking into consideration the needs of the person and the needs of the provider.  Making the right match may take time, but in the end, there is a better chance for a long lasting, harmonious arrangement.

Once the living arrangement is established, the Polus Center’s role is to support the household. All households are assigned a Program Director, who is directly responsible for ensuring that the person living with you is receiving the best possible support. 

While there is a whole team of people in the Polus Center community to help all homes be the best they can be, your Program Director is the person you should rely on for advice, problem-solving, and general support. Your Program Director should be your first point of contact whenever there is a concern, problem, emergency, or good news to share!  What this support looks like varies, depending on the individual needs of each household. 

The Polus Center also offers you support in the form of trainings, discussion forums and gatherings which provide valuable information, opportunities to connect with other providers and a chance to share fellowship with one another.  Several times a year, the Polus Center sponsors social gatherings for your entire household, such as the Celebration Dinner in the fall, Ski Day in the winter and a Summer Shindig in the summer.  We publish a newsletter, “Sharing the News” several times a year which highlights our activities, features stories about our households and educates people about Shared Living.

Another role of Polus Center staff is to help you interact with representatives from the Department of Developmental Services (DDS) and other state agencies. Each person has a Service Coordinator assigned by DDS, whose role is to broker the individual’s services such as transportation, work/day programs and residential services.

While respecting the privacy of your home, the Polus Center and the Department of Developmental Services have the responsibility to carry out routine visits and occasional safety inspections. This is not intended to be intrusive and we do not wish to compromise the natural home environment. These visits are to check in to see how you and the person living with you are doing, to offer suggestions, help problem-solve, celebrate what’s working, and ensure that you both are receiving the supports you need.  Program Directors visit each home on a monthly basis and other Polus Center staff may visit on occasion. Every two years, the Polus Center participates in a Quality Enhancement program called QUEST for re-accreditation, and your home may be selected for a more extensive survey.
The Role of the Home Provider
As a home provider, it’s important to understand and support the Polus Center’s mission and guiding principles. In addition, your role involves helping the person you are supporting develop skills, become as independent as possible, and live a life rich in experience.  Specifically, some expectations of home providers include:
· Welcome him/her into your home as a member of the family;

· Help him/her maintain and strengthen close relationships with his/her family and friends;
· Support friendships, relationships and activities that foster meaningful participation in home and community life;
· Participate in interest-driven leisure time activities and accessing social, recreational, religious and other public resources in the community;
· Help the person maintain a good personal appearance that fits the social or work occasion, including attention to hygiene and age-appropriate personal clothing and accessories;

· Safely use public and other transportation;

· Choose and prepare well-balanced and appetizing meals, including adhering to specific diet requirements as needed;

· Help the person access healthcare, attend to medical emergencies, doctor’s appointments and other self-preservation activities, and maintain documentation of such visits and medical conditions;

· Assist the person to use and spend his/her money, including making everyday purchases, encouraging savings and providing protection from exploitation;

· Assist in the selection, purchase and use of personal clothing and accessories; 

· Support the person in his or her place of work or day program.
· Agree to provide support in accordance with the individual’s needs, expressed in his/her person-centered plan and/or Individual Service Plan (ISP).

Financial considerations
· The Polus Center agrees to pay “difficulty of care” payments or stipends to support the household in an agreed-upon amount.  Payments will be made in monthly installments during the first week of each month of the contract period.  All household expenses should be paid with the stipend.  The first and last months will be pro-rated if necessary. 
· The stipend is provided to help integrate the individual into the household.  It is not considered a salary, and you are not taxed on this money as personal income.
· In addition, the person receiving support agrees to pay the home provider a percentage of his/her available monthly income, not to exceed 75%, toward room and board. This money should be used to cover any additional expenses, such as utilities, food, and other household expenses. The person’s remaining income is considered “personal needs” money and is for the individual’s discretionary spending.

· The amount of stipend is determined based on limited resources provided to the Polus Center from DDS and is generally fixed unless there are substantial changes in the care requirements for the individual. This is not a salary subject to annual re-negotiations; most households are level-funded from year to year unless there is an increase in funds provided by DDS.
Qualifications
Age - The minimum age for being a Shared Living Provider is 18. There is no maximum age limit. 

Health – You must be physically capable of providing adequate care and companionship to a person with disabilities in your home. For some people this includes the ability to provide personal care and other assistance with daily living activities.
Employment – There is no restriction on outside employment, but a written plan must be developed and approved by your Program Director to identify strategies for supporting your housemate while you are at work.  The Polus Center will determine if your employment, if any, outside the home diminishes your capacity to meet the requirements of DDS regulations and that adequate provision exists for the care of the person you’re supporting when you are not at home. All significant changes in employment arrangements should be discussed with Polus prior to making such changes.
Transportation – Home providers need to own and be licensed to operate a car or van, or have 24-hour access to a car or van. 
Composition of the household – There are no restrictions regarding size of the family, but the number, ages and characteristics of other family members will be assessed on an individual basis to ensure that adequate time, energy and attention will be available to the person who is joining the home.  Appropriateness of the household environment will be assessed on an individual basis. Any changes in household composition should be discussed with Polus prior to making such changes, including having people stay in the home for an extended period of time. 
Creating a Home – The Polus Center’s mission is to create real homes for people receiving support.  As noted above, any changes in location, household composition or other conditions affecting the provision of support to the individual must be reported to the Polus Center prior to making such changes.  In addition, home providers agree not to enter into any other agreements or contracts to support other people without the specific written consent of the Polus Center. 
Availability – In many cases, the person you are supporting will be spending a part of their day at work or at some other day activity.  It is your responsibility to be home or have a responsible person available to greet the person when he/she arrives home.
If you will be delayed, it is your responsibility to make arrangements, just as you would if a family member were expected.  Please provide your Program Director with an updated list of contact numbers (e.g., work, cell phone) and for a backup person in case you cannot be reached. There are times when the person is sick or other circumstances that mean he/she will be home during the day, and someone will need to be available on these occasions.
Criminal Records Check – Anyone in the household over the age of 18 who lives in the home and anyone who provides respite must have a satisfactory criminal background (CORI) check completed upon initial contracting and annually thereafter.  Please contact your Program Director before introducing someone new as a respite provider.  It is also important to report any arrest or other activity that may put the person you are supporting at risk.
Safety – Safety is a top priority for Polus Center, and all safety measures must be followed. Your Program Director will review these safety regulations with you. 
Home Provider Responsibilities
· To the best of your ability, provide a warm, supportive, and growth promoting environment which allows people to do as much as possible for themselves.

· Support the person in making decisions while providing guidance as needed.
· Be available to meet monthly in your home with the Program Director, and to participate in periodic planning meetings and visits from other Polus Center or DDS staff. 

· Remain certified in First Aid and CPR. Polus offers these training sessions periodically but it is the home provider’s responsibility to make sure these certifications do not expire and that documentation is sent to the Polus Center central office before expiration. If you cannot attend the scheduled training it is your responsibility to attend the training on your own.
· Work constructively with your Program Director and other professionals to help the person you are supporting develop and implement goals which meet his/her medical, educational, vocational, social, emotional and community involvement needs.

· Develop and maintain healthy relationships with the family of the person you are supporting, as well as with friends, acquaintances and guardians. 

· Maintain confidentiality regarding the person you are supporting and his/her biological family. 

· Attend trainings and discussion forums designed to enhance and support your role as a home provider.  You will be notified in advance regarding times and locations of learning opportunities and provider get-togethers. These events are valuable as they provide opportunities to visit with other providers and offer current and relevant information on a variety of topics.
· Become familiar with the concepts and philosophy of Social Role Valorization (SRV), which explores how to help people with disabilities acquire and maintain valued social roles.  Providers are strongly encouraged to attend SRV training programs and discussions.
· Keep up to date records, such as a log of SSI and personal fund usage, receipts, activities and progress notes.  Your Program Director will provide you with the documentation that must be completed in order to comply with all DDS and Polus policies and regulations. You may be asked to present these in meetings with Polus Center staff and others.  Other financial records regarding the use of the stipend may be required. Please speak to your Program Director regarding these records.
· Ensure that the person you are supporting receives routine medical and dental care and any emergency medical care as warranted.  Consent for any non-emergency medical or surgical care must be obtained from the person him/herself or a guardian. 

· Schedule, transport (if necessary) and accompany the person you support to all medical, dental and other healthcare appointments.  If you need assistance, please discuss it with your Program Director.

· Report any changes to the household to your Program Director, for example, if you have guests visiting for an extended period.
· Report any incidents (fire, police involvement, serious injury) immediately to your Program Director.
Frequently Asked Questions

What is the stipend and what is it for?

Each household receives a monthly stipend which is considered a “difficulty of care” payment.  The stipend is intended to help you defray expenses associated with having someone live in your home.  You are responsible for paying all necessary bills and expenses that go along with maintaining a clean, safe household, using the stipend payments to supplement the added costs of sharing your home.  The stipend also should cover any expenses associated with arranging respite for the person you support.  
Do Home Providers pay taxes on the stipend?

No, Home Providers provide services on a contractual basis only.  Home Providers are not considered employees of the Polus Center.  The “difficulty of care” payments fall under the Adult Foster Care tax regulations and are not taxable income. 
Does one need special training to provide Shared Living?

Some people who come to the Polus Center have studied in a related area but most have not.  The first requirement is that you have a desire to share life together in a community setting.  The Polus Center invests much in the people who provide support to people with disabilities in their homes.  We believe that the quality of life for people with disabilities is directly affected by the way caregivers think and relate and the view of the world that they hold. 

The Polus Center periodically sponsors trainings and forum discussions for home providers.  You are strongly encouraged to attend sessions that deepen your understanding of Social Role Valorization and on other topics that will help you provide the best possible home for the person who lives with you.  Training offered directly through the Polus Center is free to Home Providers.

What about meetings?

Home Providers are required to attend an annual ISP (Individual Service Plan) meeting, and may be asked to attend meetings that are scheduled with DDS, Polus Center or other professionals throughout the year regarding the person they support.

What is the obligation regarding First Aid and CPR Training?
Home Providers must maintain current certification in CPR and First Aid.  CPR certificates are typically valid for 1-2 years and first aid is renewed every 3 years.  Polus offers group sessions a couple of times a year and you are encouraged to attend one with other Polus Center employees and Home Providers.  If you cannot attend a Polus-sponsored session, you need to schedule your own training at a local Red Cross and provide your certificate to the Polus Center.  For more information call Cathy at 978-368-1369. 

In addition, each Home Provider must receive training by a Human Rights Officer and Fire Safety Officer of the agency.  Polus will sponsor periodic trainings on these topics so that all providers can be trained.
Do Home Providers get vacation, holiday or other time off?

You are encouraged to include the person you support in your holiday and vacation plans.  There may be times when the person you support wishes to travel with other family members or friends.  There may also be times when you decide to travel or attend an event without the person you support.

Your household’s stipend factors in allowances for respite support.  You are strongly encouraged to develop natural supports (friends and family) to provide respite care so that you can have time to yourself when you need it.
What other responsibilities are there in terms of vacation and travel?

Please notify your Program Director at least two weeks prior to your planned vacation, whether you will be traveling with the individual who lives with you or not.  If the person plans to join you, guardians may need to be notified, especially if you are traveling out of state – even if it is just a day trip that crosses state borders.

If you are planning to take a vacation without the individual you support, the Program Director can either help you identify respite care or approve or possibly CORI check the respite provider you have chosen.  You are encouraged to build a network of respite providers that are already approved and who have established a relationship with the person you are supporting. 
What about religion?

The Polus Center professes no religious or political affiliation.  Our Shared Living households represent many different faiths, including those that are non-practicing.
We encourage you to ask the person you are supporting about his/her religious beliefs, and to support him/her in practicing whatever type of spiritual activities interest him/her. This would include offering transportation to church and facilitating the person’s participation, even if you do not attend yourself.  If the person decides to participate in the same religious activities as you and others in your household, you are encouraged to help him/her do so, without forcing them to adopt your religious beliefs. 
What should I do in an emergency?

Your Program Director will develop an emergency fact sheet and safety plan with you to ensure that you can respond effectively in the event of an emergency.


If an emergency occurs (such as illness, accident, lost person or police involvement), you should take all necessary steps to address the situation, including getting the person to the hospital ASAP if necessary.  Immediately contact your Program Director to report the incident.  You will be given on call support numbers.  Do not wait to hear back from someone if you think the person you are supporting is at risk.  Do whatever you believe is the best course of action and report the incident to Polus as soon as possible.
What if it’s just not working out?
If for some reason you are having problems, contact your Program Director to discuss the situation.  Changing homes is a disruptive and sometimes traumatic experience, which is why the Polus Center goes to great lengths to make sure there is a good match between the person with a disability and the home provider.  We encourage you to try to work things out before deciding that it’s not working.  We realize that sometimes the Shared Living arrangement just doesn’t work out, and moving is the only option.  
Your contract may be terminated by either the Polus Center, you, or the person receiving support with or without cause, upon giving the other party at least 30 days written notice.  For new households, there is a three month trial period, during which the arrangement may be terminated without notice.
Termination can take place as a result of mutual agreement of all parties, a unilateral decision of either party without cause, at the discretion of DDS, or as a result of funding issues.  Please note that if the Polus Center believes the person may be at risk, he/she may be moved immediately.
Home providers should never threaten the person they support with the possibility that they could lose their home. If you decide it’s time to move on, please work with your Program Director to do so planfully and in a way that will be as painless as possible for the person you support. 
Support Information

We believe you will find this one of the most rewarding experiences of your life, and we are here to support you in your efforts to provide a loving happy home.  The role of the Polus Center is to enable these relationships and households to exist, and to provide supports that will help them be most successful. 

Your first point of contact is your Program Director. He/she will then contact the appropriate person at Polus or at DDS to provide the best response to your question or issue.
Emergency Number: 800-924-3161 

(Call if you cannot reach your PD and it is an emergency. If it is a medical emergency, call 911 first)

Program Directors

Central MA Community Network (Worcester area) -- 

Laurie Sault, Program Director, 
cell: 508-450-4766 

Patricia MaFra, Assistant Program Director, 508-752-8129 
Cell: 
North Shore Shared Living (Merrimack area)


Steve Williamson, Program Director, 978-388-0738

Cell: 978-270-6942
Shared Living Alliance (Greater Boston, South Shore)


Wendy Swanson, 617-893-1943

Cell: 617-893-1943

Althea Henderson,
Cell: 617-943-3114

Shared Living Supervisor

Laurie Sault, 508-450-4766
Central Office

Chief Executive Officer, Michael Lundquist, 978-724-3342

Chief Operating Officer, Theresa E. Kane, 978-368-1099, 978-270-2457
Accountant: Brenda Calder, 978-368-1550
Training Coordinator, Cathy Gadway 978-368-1369 (1st Aid/CPR)

Training and Development Jan Doody, 978-724-3361





Cell: 774-437-1107
Thank you for being a Home Provider with The Polus Center!

NOTES

About The Polus Center
                                   Mission

The Polus Center for Social & Economic Development, Inc. strives to create opportunities for people with disabilities and members of other vulnerable groups to become valued citizens within their communities

The word “Polus” is of Latin origin and means the highest point, suggesting reaching for the ideal. The name invokes people being at their best by helping each other and welcoming one another into a meaningful community life.

The Polus Center is a non-profit umbrella organization that designs and implements community-based programs in the United States and throughout the developing world.
       Polus Center Strategies

Serve as an umbrella organization that supports non-profit human service programs. This allows projects to remain small and focused on their missions.

Provide resources, program design, and technical assistance to grassroots 
organizations and viable projects that are consistent with our mission and guiding 
principles.

Provide education, training and program evaluation.

Promote, through local leadership, grassroots pilot projects that are coherent with the most pressing needs of vulnerable people. This builds and strengthens constituencies, which can ultimately impact public policy.

Programs and Services

In addition to Shared Living, The Polus Center supports international programs, social and economic opportunities, and offers training and consulting services.

Shared Living
Our individualized shared living programs throughout Massachusetts, USA, help establish and support households where people with and without disabilities live in mutually beneficial relationships, enabling people with disabilities to live and work within the community. Because of this innovative alternative service model, many individuals who would have spent years in institutional care are now competitively employed and have homes in the communities of their choice.

Social and Economic Integration Opportunities

We support employment services that enable adults with disabilities to maintain valued work roles.  We work with people with disabilities and grassroots organizations to create meaningful income-generating initiatives.

Training and Consulting

Polus uses a comprehensive person-centered planning process that brings together project beneficiaries to identify their own needs and priorities. We have worked with dozens of grassroots organizations to help them plan and implement their own economic and social inclusion projects. We also offer a variety of social skills and business development training.
International Programs

Polus began working internationally in 1997 in Nicaragua and we have now expanded to Ethiopia, Honduras, Guatemala, El Salvador, and Mexico.  These collaborative efforts have resulted in two community-based prosthetic outreach projects, an accessibility project, a disabilities leadership center, a regional wheelchair manufacturing project, and a series of capacity-building mini-grants to local organizations and individuals.  

For more information about the Polus Center, go to www.poluscenter.org.













Meaningful relationships arise through a common commitment to living, working and learning together. 


We strive to support each person’s growth toward independence while recognizing and honoring our mutual interdependence.











POLUS CENTER GUIDING PRINCIPLES





People are more alike than different.





The problem is not the disability but perceptions about people with disabilities.





Social role differences exist and there is a need to address them.





Including people reduces their vulnerability.





Physical and social integration can enable all people to participate in community life.





Any group can become vulnerable; once vulnerable they become targets of oppression. Who these groups are change over time.





We are not limited by geographical boundaries or to specific disabilities.





We offer individualized, flexible support.





We strive for local focus and local involvement in governance.





We include family members because they are an important part of people’s lives and can offer support and guidance.





We believe that people in diverse agencies can work collaboratively and overcome inherent tensions.





We are committed to developing best practices and “raising the bar” so that others can emulate our success.
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